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The Rodin Consulting Group was founded on the principle
that good organizations could be great if they simply
removed the obstacles that hinder their continuous growth
and improvement.

Like the master sculptor, the outstanding organization
focuses on the inherent attributes that lead to success
while chipping away at those that detract from their
greatness.

Guiding organizations to reach their potenial by
providing consulting services focused on:

DEVELOPING LEADERS NOW AND FOR THE FUTURE

SETTING GOALS AND PERFORMANCE METRICS

CREATING PRODUCTIVE TEAMS
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FOuNDATIONAL PRINCIPLES -

F

= VISION: Focus YOUR AIM ON THE HORIZON
® MiSSION: PROVIDE A PURPOSE FOR YOUR ORGANIZATION
® CORE VALUES: GUIDE DECISION-MAKING WITH INSIGHT

Does everyone in your organization share the same vision,
are they poised o meet the mission, and are the core values
reflected in your products?

Imagine the Results you could achieve if they did.

Partnering with Orga nizationsio;

Customized In-House
Personnel Training and
Consulting Solutions...

CoRre PROCESSES -

= STRATEGY: DEFINE THE MEANS FOR REACHING THE VISION
= GOALS: ALIGN YOUR ORGANIZATION WITH THE STRATEGY
= MEASURES: PROVIDE A YARDSTICK FOR YOUR SUCCESS

Does everyone in your organization reach toward goals
that align with the strategy and do they create innovations
that reach beyond?

Imagine the Results you could achieve if they did.

for Individuals & Teams,
Managers & Departments,
and Executives.
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PeopLE DEVELOPMENT -

® LEADERS: INSPIRE OTHERS TO ACHIEVE THE VISION
= COMMUNICATIONS: CREATE A THRIVING WORK ENVIRONMENT
® TEAMS: STRENGTHEN THE ORGANIZATION

Are your leaders leading toward your shared vision by
inspiring their teams to meet goals and renew their efforts?

Imagine the Results you could achieve if they did.

;\siﬂg‘lljlé Exceptional Results



HOW IS YOUR ORGANIZATION PERFORMING...

- Are senior leaders engaged in proactive strategic ESULTS

planning or consumed with fire-fighting and
micro-managing?

-Is the work environment exciting and inspiring or is ;
complaining the norm? N

- Are your managers charting the course for the future
or just barely managing?
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- Are you getting the RESULTS you want?
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MAKE A DIFFERENCE IN YOUR ORGANIZATION! 2 X

ol = CONSULTING GROUP, wuic
CREATE THE OUTCOMES YOU KNOW ARE POSSIBLE! 5

Rodin Consulting Services include:

- Strategic Planning & Goal-Setting
- Leadership Development ACHIEVE EXCEPTIONAL RESULTS

. i PEEREETIGHIZE decums OUTPACE THE COMPETITION
- Executive & Team Coaching

- Hiring and Retaining Top Talent

We will partner with you to customize innovative solutions
The Rodin Methods include: that capitalize on your organization’s existing strengths

and attack the areas that need improvement. Our in-house

+Custamized On-Sife Tralning consulting services are adapted to meet your needs, culture

- Employee Assessments

- Leadership Practice Forums anied sehedue.
- Experiential Learning

- Accountability Measures CONTACT:

The Rodin Consulting Group, LLc

web: www.RodinConsulting.com
e-mail: info@RodinConsulting.com

Toll-Free: 888.537.6308

Office: 409.515.0584
409.515.0617

“I choose a block of marble and chop off whatever I
don't need.”

-Rodin (r%-d%n%)
(1840-1917) French Sculptor
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REVEAL the Potential within:
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